
BOARD PRIORITIES 

2025-27 

#1: Student success and completion is the Board’s highest priority. 

#2: The Board supports the goals it has set for the Chancellor and the goals and objectives 
in the District-wide Strategic Plan. 

#3: The Board’s decisions and actions advance the work of faculty, classified 
professionals, and administrators to achieve long-term fiscal stability and integrity. 

#4: The Board considers the trends and shifts in demographics, economy, state and 
federal policies and funding, and technology when establishing Board Policies and District 
budgets. 

#5: The Board focuses on innovation and critical infrastructure, including facilities, 
cybersecurity, and emerging technologies that advance learning and student support. 

#6. The Board actively engages and collaborates with the local community in order for the 
District and its Colleges to fulfill their missions.  


