Measure C Programming
A Process Overview
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Measure C Programming Hierarchy
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Measure C Programming Team

Vice Chancellor of Administrative Services

Associate Vice Chancellor of Educational & External Affairs
Administrative Director of Fiscal Affairs

District Director of Physical Facilities

District Director of Marketing & Public Relations

District Director of Internal Audit

Vice President of Administrative Services of Coastline College
Vice President of Administrative Services of Golden West College
Vice President of Administrative Services of Orange Coast College
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[ Campus Project Process — An Overview
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COASTLINE
COMMONITY COLLEGE @

Facilities Planning Committee

Chair: Vice President of Administrative Services

Members: faculty, students, classified staff, deans, administrators, open meetings

Committee meets monthly to discuss and review:

Budgets & Planning

Construction Progress

Facility Issues & Campus Requests
Environmental Health & Safety

College Facilities Master Plan
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COASTLINE
[ COMMONITY COLLEGE @

Weekly Construction/Owners’ Meetings

Members: Construction Managers/Contractors, DSA Inspectors,
Architects, District Director of Internal Audit Services, Vice President
of Administrative Services, Director of Facilities, Maintenance &
Operations

Activities: construction progress, schedule, construction coordination,
budgets, change orders & safety, monitor impact on campus
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District

For each project:

 Board agenda documentation
o Competitive bidding
 Program management

e Contract management

* Financial management
— Accounting
— Purchasing
— Reporting
— Audits
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District

Overall
District-wide coordination of planning & programming

Citizens’ Oversight Committee documents and
presentations

Coordination of annual reports

Coordination of annual independent financial &
performance audits
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