	NEW CLASSIFIED MANAGER REVIEW PROCESS

	

	GOALS & OBJECTIVES / EVALUATIVE REVIEW

	
	
	
	
	
	
	
	
	
	
	
	

	Year 1 - New Classified Manager – Required Behavioral Survey
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Evaluator & Manager have Initial Conference -           Communicate Expectations          (within 1st 60 days)
Manager Drafts Goals and Objectives for Evaluator Review 
(Goal Setting Form – Appendix C)
	Evaluator & Manager Finalize Goals and Objectives
	90-day Evaluation Prepared and Presented to New Manager
(Form – Appendix D)
	 
	Evaluator meets with Manager & Discusses Progress,  Provides Encourage- ment & Direction (Checklist – Appendix D.1) 
	Evaluator Meets with Manager to Review Professional Development Proposal

 (If Needed)
	 
	 
	 
	
	Evaluator & Manager Prepare for First Year Performance Review 

Administer Behavioral Survey 


	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	BEHAVIORAL SURVEY / EVALUATION REVIEW & REPORTING

	
	
	
	
	
	
	
	
	
	
	
	

	Year 2 - Classified Manager – Optional Behavioral Survey
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Month 13
	Month 14
	Month 15
	Month 16
	Month 17
	Month 18
	Month 19
	Month 20
	Month 21
	Month 22
	Month 23
	Month 24

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	  Manager Prepares  Self- Evaluation, Including Response to Survey Results & Submits to Evaluator
(Form – Appendix E)
	Evaluator Prepares            First Year Performance Review & Includes Summary of Survey Data. 
(Appendix F)
	Manager Develops New Goals  & Objectives for Upcoming Year
(Goal Setting Form – Appendix C) 
Evaluator Approves Manager's Yearly Goals & Objectives
	
	
	 
	 
	
	Evaluator & Manager Prepare for Second Year Performance Review  

(Optional Behavioral Survey)
	Manager Prepares  Self- Evaluation Report & Submits to Evaluator
(Form – Appendix E)
	Evaluator Prepares Evaluation Report and Presents to Manager. 
(Form – 

Appendix F)

Manager & Evaluator Review Status of Manager's Current Goals & Objectives.


	CLASSIFIED MANAGER BIENNIAL REVIEW PROCESS

	

	GOALS & OBJECTIVES / EVALUATIVE REVIEW

	
	
	
	
	
	
	
	
	
	
	
	

	Year 1 - Continuing Classified Manager 
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	July
	August
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Manager Develops Goals & Objectives for Upcoming Year

(Goal Setting Form – Appendix C)
	
	Evaluator Reviews and  Approves Manager’s Yearly  Goals & Objectives
	
	 
	
	Evaluator Meets with Manager to Review Status of Goals & Objectives
(Checklist – Appendix D.1)
	 
	 
	 
	 
	Evaluator meets with Manager to Review Status of Professional Development Goals
(If Needed)

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	BEHAVIORAL SURVEY / EVALUATION REVIEW & REPORTING

	
	
	
	
	
	
	
	
	
	
	
	

	Year 2 – Continuing Classified Manager – Required Behavioral Survey
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	July
	August
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Manager Develops New goals & Objectives for Upcoming Year

(Goal Setting Form – Appendix C)
	
	Evaluator Reviews &  Approves Manager’s Yearly  Goals & Objectives
	
	 
	 
	 
	Evaluator & Manager  Review Prior Year’s Goals and Prepare for Performance Review  

Administer Behavioral Survey

 
	Evaluator & Manager Review  Behavioral Survey Results  


	Manager Prepares  Self- Evaluation Report & submits to Evaluator
(Form – Appendix E)
	Evaluator Prepares Evaluation Report and Presents to Manager  

(Form – 

Appendix F)

Review the Status of Current Goals & Objectives.


	NEW EDUCATIONAL MANAGER REVIEW PROCESS

	

	GOALS & OBJECTIVE BUILDING / EVALUATIVE REVIEW

	
	
	
	
	
	
	
	
	
	
	
	

	Year 1 - New Educational Manager
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	July
	August
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Evaluator & Manager have Initial Conference -           Communicate Expectations (within 1st 60 days)
Manager Drafts Goals and Objectives 
(Goal Setting Form – Appendix C)
	Evaluator & Manager Finalize Goals and Objectives
	90-day Evaluation Prepared and Presented to New Manager
(Form – Appendix D
	
	Evaluator Meets with Manager & Discusses Progress,  Provides Encourage- ment & Direction (Checklist – Appendix D.1)
	Evaluator Meets with Manager to Review Professional Development Plan
 (If Needed)
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	BEHAVIORAL SURVEY & RESULTS SUMMARY/ EVALUATION REVIEW & REPORTING

	
	
	
	
	
	
	
	
	
	
	
	

	Year 2 of Contract – Educational Manager
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	July
	August
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Manager Develops New Goals & Objectives for Upcoming Year
(Form – Appendix C)
	Evaluator Approves Manager's Yearly Goals & Objectives
	
	Evaluator & Manager Review Goals & Objectives for the Prior Year & Prepare for Performance Evaluation 

Administer Behavioral Survey  
	Manager & Evaluator Review  Behavioral Survey Results
	Manager Prepares  Self- Evaluation Report & submits to Evaluator
	Evaluator Prepares Evaluation Report and Presents to Manager
(Form – 

Appendix F)

Review the Status of  Current Goals & Objectives.
	
	
	
	


	EDUCATIONAL MANAGER BIENNIAL REVIEW PROCESS

	

	GOALS & OBJECTIVES / EVALUATIVE REVIEW

	
	
	
	
	
	
	
	
	
	
	
	

	Contract Year 1 - Educational Manager  
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	July
	August
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Manager Develops New Goals & Objectives for Upcoming Year
	Evaluator Reviews & Approves Manager’s Yearly Goals & Objectives
	
	 
	
	Evaluator Meets with Manager to Review Status of Goals & Objectives

(Appendix D.1)
	 
	 
	 
	 
	Evaluator Meets with Manager to Review Status of Professional Development Goals (If Needed)

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	BEHAVIORAL SURVEY / EVALUATION REVIEW & REPORTING

	
	
	
	
	
	
	
	
	
	
	
	

	Contract Year 2 – Educational Manager
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	July
	August
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Manager Develops New goals & Objectives for Upcoming Year
(Form – Appendix C)
	
	Evaluator  Reviews & Approves Manager's Current Year’s Goals & objectives
	Review Manager's  Prior Year’s Goals & Objectives
 Administer  Behavioral survey 
	Manager & Evaluator Review Results of Behavioral Survey
	Manager Prepares  Self- Evaluation Report & Submits to Evaluator
(Form – Appendix E)
	Evaluator Prepares Evaluation Report and Presents to Manager

(Form – 

Appendix F)

Review the status of Current Goals & Objectives.
	
	
	 
	


Appendix B


