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Budget Workshop

Administrative Director of Fiscal Affairs Kim Allen provided a presentation on the District's budget, discussing the 2005-2006 budget
allocation, the Governor's proposed 2006-07 budget, credit FTEs history, per-credit FTES funding comparison between multi college
districts, 2006-07 ongoing budget increases, proposed 2006-07 equalization funds, expense comparisons with other districts, and the 2005-
2006 adopted versus the adjusted budget. Allen noted that the Governor's proposed budget allocates $80 million to the Coast Community
College District in equalization funds for 2006-2007 and $50 million to replace funds not received in 2005-2006.

Allen responded to questions from the Board, stating that benefit costs have remained stable, giving credit to the Benefits Committee for
doing a tremendous job in keeping costs down. She further confirmed that $12,000 is allocated per employee for health benefits, and that
any savings will be directed toward the Retiree health benefit plan.

Trustee Ruiz commented that a request has been made of the Chancellor to provide a report outlining community college funding of retiree
health benefits, and he commended staff for looking into this issue.

Vice Chancellor Brahmbhatt responded to inquiries from Board members regarding the proposed COLA, and salary increases. The Board
expressed their commitment to increasing salaries at a rate higher than COLA, with a goal of moving salaries to a level of 50 percent or
higher in relation to competitive districts. President Howald requested that Vice Chancellor Brahmbhatt work with staff to determine if the
District is moving in this direction, and report to the Board at a future meeting.

MEETING CALENDAR

March 15, 2006 Budget Workshop

April 5, 2006 Regular/Organizational Meeting
April 19, 2006 Service Awards

May 3, 2006 Regular/Organizational Meeting
May 17, 2006 Regular/Organizational Meeting

June 21, 2006 Regular/Organizational Meeting
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Ceast Community College District Budget Workshop
March 15, 2006

GOVERNORS PROPOSED 2006-07 BUDGET
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