Special Meeting / Study Session

Board of Trustees
Coast Community College District
District Board Room
May 26, 2010
4:00 p.m. Closed Session, 5:00 p.m. Open Session

Minutes
A Special Meeting / Study Session of the Board of Trustees of the Coast Community College District
was held on May 26, 2010 in the Board Office at the District Office.

1. Callto Order

Board President Jerry Patterson called the meeting to order at 4:00 p.m.

2. Roll Call
Trustees Present: Mr. Patterson, Mr. Moreno, Mr. Howald,
Ms. Hornbuckle, Dr. Prinsky and Student Trustee Robert Lane
Trustees Absent: None

3. Opportunity for Public Comment
There were no requests to address the Board during Public Comment.
4. Convene to Closed Session
The meeting convened to Closed Session at 4:01 p.m. to discuss the following items:

a. Public Employment (Pursuant to Government Code Section 54957 (b) (1))
Position: Vice Chancellor, Human Resources
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b. Conference with Labor Negotiators (Pursuant to Government Code Section 54957.6)

Agency Negotiators: Trustee Jerry Patterson, Board President, and Dr. Ding-Jo
Currie, Chancellor

Unrepresented Employee: Vice Chancellor of Human resources

C. Public Employee Performance Evaluation (Pursuant to Government
Code Section 54957)

Position : Chancellor

d. Conference with Legal Counsel: Anticipated |
Governemnt Code Section 54956.9)

Threatened Litigation by William Lin

e. Public Employee Discipline/Dismissal/Release (Pursuant to Governemnt Code
Section 54957)

Reconvene to Open Session

The meeting reconvened to Open Session at 5:21 p.m.

Report of Action from Closed Session

Board President Patterson, reported that on a motion by Dr. Prinsky and seconded by
Mr. Howald, the Board voted unanimously to appoint Deborah Hirsh as Vice Chancellor,

Human Resources.

Motion carried with the following vote:

Aye: Mr. Patterson, Mr. Moreno, Mr. Howald, Dr. Prinsky, and Ms. Hornbuckle
No: None
Absent: None

Dr. Teeter, Secretary of the Board of Trustees reported that on a motion by Mr. Howald and
seconded by Mr. Patterson, the Board approved the settlement agreement for William Lin as
referenced in Agenda Item 4d, Conference with Legal Counsel: Anticipated Litigation
(Pursuant t o SaowmanotiCode Sectionb495609), Threatened Litigation by
William Lin.

Motion carried with the following vote:
Aye: Mr. Patterson, Mr. Moreno, Mr. Howald, Dr. Prinsky, and Ms. Hornbuckle

No: None
Absent: None
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Pledge of Allegiance i Trustee Jim Moreno

Trustee Moreno led the Pledge of Allegiance to the United States.
Opportunity for Public Comment

There were no requests to address the Board during Public Comment.

Approval of Employment Agreement for Vice Chancellor of Human
Resources Position

It was moved by Dr. Prinsky and seconded by Mr. Patterson to approve the Employment
Agreement with Deborah Hirsh for the Vice Chancellor of Human Resources position.
(See appendix A, pages 7-8)

Begin Study Session

Board of Trustees6 Study Session: Coast Communi

1001 St ate Budget Update and Chancell ordsllReport
Budget (30 Minutes)

Dr. Ding-Jo Currie, Chancellor and CM Brahmbhatt, Vice Chancellor of
Administrative Services provided the Board with a presentation and update on the
status of the budget for the Coast Community College District. (See appendix B,
pages 9-34)

10.02 Round Table Discussion with Constituency Groups (1 Hour)

The following individuals addressed the Board with statements and comments on
behalf of their constituency group.

Coast Federation of Educators
Dean Mancina, President (See appendix C, pages 35-36)

Coast Federation of Classified Employees
Neal Kelsey, Executive Director

Coast Community College Association/California Teachers Association
Barbara Price, President

Coast District Management Association
Vince Rodriguez, Representative (See appendix D, page 37)

Association of Confidential Employees
Lynne Thissell, President
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Coastline Community College Academic Senate
Nancy Jones, President

Golden West College Academic Senate
Diane Restelli, President

Orange Coast College Academic Senate
Vesna Marcina, President Elect

Coastline Community College Student Advisory Council
Lee Fuller, President

Associated Students of Golden West College
Associated Students of Orange Coast College

10.03 Comments from the Board of Trustees

Board members provided individual comments.
Board President Pattson recessed the meeting at 7:30 p.m. for a brief break.
Board President Patterson reconvened the meeting at 7:44 p.m.

End Study Session

Board Action to Provide General Direction for the Preparation of a Draft Tentative
Budget and Call for a Public Hearing on the Tentative Budget Adoption for
June 23, 2010

It was moved by Ms. Hornbuckle and seconded by Mr. Howald to direct staff to consider
all information from testimony provided at the May 26, 2010 Special Meeting / Study
Session in formulating a balanced tentative budget for consideration at the Public
Hearing on June 23, 2010 with direction for minimal use of one-time funds.

Motion carried with the following vote:

Aye: Mr. Patterson, Mr. Moreno, Mr. Howald, Ms. Hornbuckle and Dr. Prinsky
No: None
Absent: None

Staff Presentation and Board Discussion of District Vision 2010

Martha Parham, Director, Marketing and Public Affairs provided the Board with a
presentation of District Vision 2010. Following discussion, Board Members provided
input and suggested changes. This item will be brought back before the Board at a later
date for approval.
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There being no further business, it was moved by Mr. Lane and seconded by
Mr. Howald that the meeting be adjourned.

Motion carried with the following vote:

Aye: Mr. Patterson, Mr. Moreno, Mr. Howald, Ms. Hornbuckle and Dr. Prinsky
No: None
Absent: None

The meeting was adjourned at 8:23 p.m.

Secretary of the Board of Trustees
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CONTACT:

Martha Parham

District Director, Public Affairs
(714) 438-4605

May 26, 2010

NEWS

Coast District Trustees Select Hirsh to Lead Human Resources for

Multi-College District
Former Navy Captain appointed Vice Chancellor of Human Resources beginning July 1, 2010

Costa Mesa, Cal. — At their recent meeting, the Board of Trustees appointed Deborah Hirsh as
Vice Chancellor of Human Resources for the Coast Community College District. Hirsh will begin
as Vice Chancellor on July 1, 2010.

Hirsh has over 20 years of human resources experience, including many years in the United
States Navy. Most recently, Hirsh served as the Senior Associate Vice Chancellor of the Los
Angeles Community College District.

“Ms. Hirsh’s experience as a leader in human resources is extensive,” said Board President Jerry
Patterson. “She has been recognized for her strategic revitalization of human resource
practices within large educational institutions. The Board is impressed with Ms. Hirsh’s record
of organizational and collective bargaining accomplishments,” Patterson continued.

“"Coast Community College District with its three leading edge colleges enjoys a national
reputation for its people and for excellence in providing innovative educational programs,”
Hirsh said. “I am thrilled for the opportunity to join CCCD's executive team to help in
realizing the District's exciting vision for the future."

"Ms. Hirsh will bring new perspectives from her vast human resource experience, not only from
other school districts but also from her lengthy military career,” said Dr. Ding-Jo Currie,
Chancellor. “With our significantly reduced staff next year, Ms. Hirsh has much work ahead of
her in providing the necessary leadership for our three colleges and the district site. We look
forward to having her start in July."

-- More --
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Hirsh Selected Vice Chancellor
Page 2 of 2

Hirsh earned an MBA from California State University, Stanislaus and a BA in Anthropology and
Physics from the University of Colorado.

Hirsh currently serves as the Interim Senior Vice Chancellor for Human Resources at the Los
Angeles Community College District (LACCD). As the chief human resources officer, Hirsh
provides leadership for operational human resources as well as labor negotiations. Hirsh has
also worked as a dean of students for the U.S. Navy.

The Coast Community College District is headquartered in Costa Mesa and is the ninth largest
district in the country. The District’s three colleges - Coastline Community College in Fountain
Valley, Golden West College in Huntington Beach and Orange Coast College in Costa Mesa -
serve over 60,000 students each year providing traditional degree and transfer opportunities,
career and technical training, basic skills, English as a Second Language and other community
programs.
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Editors: Photo of Ms. Hirsh attached.
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