Special Meeting / Study Session

Board of Trustees
Coast Community College District

District Board Room
3:00 p.m.
April 21, 2010

MINUTES

A Special Meeting/Study Session of the Board of Trustees of the Coast Community College
District was held on April 21, 2010 in the Board Room at the District Office.
1. Call to Order

Board President Jerry Patterson called the meeting to order at 3:01 p.m.
2. Roll Call

Trustees Present: Jerry Patterson, Mary Hornbuckle, Jim Moreno,

Lorraine Prinsky and Student Trustee Robert Lane
Trustees Absent: Walter Howald

3. Public Comment (Closed Session 1 Items on Agenda)

There were no requests to address the Board during Public Comment.
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Convene to Closed Session
Conducted in Accordance with applicable sections of California law. Closed Sessions are not open to the public.

This item was moved and heard following Agenda Item 11.
Reconvene Open Session

This item was moved following Agenda Item 11.

Report of Action from Closed Session

This item was moved following Agenda Item 11.

Pledge of Allegiance

Trustee Lorraine Prinsky, Board Vice President, led the Pledge of Allegiance to the
United States.

Opportunity for Public Comment

Betty Rodriguez addressed the Board regarding Agenda Item 9.

Public Hearing Concerning the Modified Initial Proposal from the Coast
Community College District to Negotiate the Agreement between the Coast
Community College District and the Coast Federation of Classified
Employees/American Federation of Teachers, AFL/CIO (CFCE/AFT), Local 4794
Board President Patterson opened the Public Hearing at 3:04 p.m.

There were no public comments made during the Public Hearing.

There being no speakers, it was moved by Mr. Patterson and seconded by Ms.
Hornbuckle to close the Public Hearing.

Motion carried with the following vote:

Aye: Mr. Patterson, Mr. Moreno, Dr. Prinsky, and Ms. Hornbuckle
No: None
Absent: Mr. Howald

Adopt Modified Initial Proposal from the Coast Community College District to
Negotiate the Agreement between the Coast Community College District and the
Coast Federation of Classified Employees/American Federation of Teachers,
AFL/CIO (CFCE/AFT), Local 4794

It was moved by Dr. Prinsky and seconded by Mr. Patterson to adopt the Modified
Initial Proposal from the Coast Community College District to Negotiate the
Agreement between the Coast Community College District and the Coast Federation
of Classified Employees/American Federation of Teachers, AFL/CIO (CFCE/AFT),
Local 4794.

Motion carried with the following vote:



11.

12.

Special Meeting Minutes 4-21-10, pg 3

Aye: Mr. Patterson, Mr. Moreno, Dr. Prinsky, and Ms. Hornbuckle
No: None
Absent: Mr. Howald

Board of Trustees Study Session on the Fiscal Year 2010-11 Budget

Dr. Ding-Jo Currie, Chancellor and C.M. Brahmbhatt, Vice Chancellor of Administrative
Services provided the Board with a presentation on the status of the Fiscal Year 2009-10
and 2010-11 Budgets (See appendix A, pages 5-12).

Mr. Brahmbhatt shared with the Board a memo from Scott Lay, President, Community
Coll ege League of California, regarding
budget process (See appendix B, pages 13-14).

Mr. Brahmbhatt provided the Board with a Health Benefits Perspective of the projected
cost and increase of health benefits for Fiscal Years 2009-2010 and 2010-2011 (See
Appendix C, page 15).

The Board recessed to Closed Session at 4:41 p.m. to discuss the following items:

a. Conference with Legal Counsel: Existing Litigation

updat e

(Pursuanttosub-secti on fiad of Government Code SecHt

Rodriguez vs. Coast Community College District et al., DFEH Case No. E200910K0841
Rodriguez vs. Coast Community College District et al., EEOC Case No. 37AB014161

The Board reconvened to Open Session at 5:25 p.m.
There was no report of Closed Session.
Adjournment

There being no further business, it was moved by Ms. Hornbuckle and seconded by Mr.
Lane that the meeting be adjourned.

Motion carried with the following vote:

Aye: Mr. Patterson, Mr. Moreno, Dr. Prinsky, and Ms. Hornbuckle
No: None
Absent: Mr. Howald

The meeting was adjourned at 5:26 p.m.

Secretary of the Board of Trustees
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Appendix A

Coast Community College District
Budget Workshop
April 21, 2010

Board Room
3:00 PM
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Budget Shortfall Forecast for Future Years as of 3/29/10

2010-11 201112 2012-13

A) 2009-10 Budget Reduction 5,822,688 5,822,688 $ 5822688
(covered by one-time funds)

Negative State COLA (.38%) 648,363 648,363 648,363

Board Election 550,000 - 550,000

Estimated Mandatory Increase
STRS (0%, 1%, 2%) - 1,070,000
PERS (.5%, 1.9%, 4%) 215,000 1,721,000
UIC (.42%) 515,000 515,000
7,751,051 10,327,051

To Protect Categorical Contract Employees 1,500,000 1,500,000

Negotiable tems
Salary Increase
CFE (10/11 increase .75%) 400,000 400,000 400,000
CFCE/Classified (unfunded 09/10) 450,000 450,000 450,000
CCA unknown unknown unknown
CDMA/Other unknown unknown unknown

Health Benefits 1,400,000 2,000,000 2,600,000

Step & Column 1,200,000 2,400,000 3,600,000
3,450,000 5,250,000 7,050,000

TOTAL SHORTFALL 12,701,051 15,088,051 18,877,051 i
CUMULATIVE SHORTFALL 12,701,051 27,789,102 46,666,153

L

There will be a negative COLA for 2010/11 and zero the following 2 years

Statewide Growth Funds of 2.2% available for 2010/11 only. District share is unknown.

Faculty contract will expire June 30, 2011,

CFE/Classified and CCA Contract will expire June 30, 2010. ‘

District will backfill categorical contract employees up to $1.5 million to protect .« ™S - Community
contract employees' jobs. Coa st College District
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2005/2006 2006/2007 2007/2008 2008/2009 2009/2010

Actual Actual Actual Actual Budget
DESCRIPTION EXP TOT EXP TOT EXP TOT EXP TOT EXP TOT
EXP % EXP % EXP % EXP % EXP %
ACADEMIC SALARIES 62,224,293 39%| 68,753,487 39%| 77119426 40%| 78566413 41%| 74,000,602 38%
CLASSIFIED SALARIES 38,451,713  24% 41,538,796  23% 45988677 24% 46,399,742  24% 46,335,847 24%
TOTAL SALARIES 100,676,006 63% 110,292,283 62%| 123,108,103 % 64%| 124,966,155 & 65%| 120,336,449 62%)
EMPLOYEE BENEFITS 39,694,283 Z 25% 38,589,412 5 22% 41,400,218 21%| 44,072,466 23% 42,328,536  22%
TOTAL SAL. & BENEFITY 140,370,289 88% 148,881,695 84%| 164,508,321 " 85%) 169,038,621 i 88%| 162,664,985 84%
SUPPLIES&MATERIALS 2,464,810 2% 2,693,863 2% 3,178,252 2% 2,631,583 1% 3,219,496 2%
OTHER OPER.EXP &SERV 13,097,816 8% 16,375,279 9% 17,059,217 9% 18,407,268 10% 23,654,063  12%
CAPITALOUTLAY 1,676,226 1% 2,329,488 1% 3,753,189 2% 911,784 0% 1,663,610 1%
OTHER OUTGO 1,885,423 1% 6,728,540 4% 6,710,979 3% 2,085,127 - 1% 2,991,562 2%

L4 v v

TOTAL EXPENDITURES 159,494,564 100%| 177,008,865 100%| 195,209,958 100%| 193,074,383 100%| 194,193,716 100%|

- > ,
TS coast Community

College District
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