Special Meeting
Board of Trustees
Coast Community College District

Date: Wednesday, April 22, 2009

Location: District Board Room
1370 Adams Ave., Costa Mesa, CA

Time: 5:00 p.m.

AGENDA ITEMS

Call to Order
Pledge of Allegiance — Student Trustee Michael Battistone
Roll Call

Opportunity for Public Comment (Items on the Agenda)

Members of the public have the opportunity to address the Board of Trustees on any item that has been
described in this notice, before or during consideration of the item. Persons wishing to make comments are
allowed 5-minutes. A “Request to Address the Board of Trustees” card needs to be completed and filed
with the Secretary of the Board of Trustees prior to speaking.

Adoption of Revisions to Board of Trustees’ Policy 050-1-17-1, “Search and Selection of
the Coast Community College District Executive Management Employees”

The Board approved revisions to Policy 050-1-17-1, “Search and Selection of the Coast Community College
District Executive Management Employees” at the April 15, 2009 meeting. After review by the Board Clerk, it
is recommended by the Board President that the Board approve additional revisions to the policy, as noted in
Attachment #1. The revisions are noted in bold and strikethrough.

Appointment of Representatives to Search Committees for Chancellor and College
President

After review by the Board Vice President and Board Clerk, acting as Trustee representatives to the Chancellor
Search committee, it is recommended that the Board of Trustees appoint Ms. Bonnie Bruce to serve as
Community Representative to the Search Committee for the Chancellor, Coast Community College District
position. It is further recommended that the Board appoint Wes Bryan as the College President Representative
to the Search Committee for the Chancellor, Coast Community College District position.




[4
"600T ‘T AIn[ 9AN29139 101nsI 9391[0D
Aununuo)) 580D “I0[[20UBYD) WIIU] ) I Juawsa1dy juswkordwyg oy aaoidde saaisniy, jo preog oy jey)
PIeMOH 99)STI], pue UOSIS)BJ YI9[)) pIeod AQ POPUIMIODI SI ! JISUN0)) [BIAUD) JOINSI(] oY) AQ MIIAII 1YY

JOLISIJ 333[[0)) AUNWWO)) JSBO)) “IO[[PIURY)) WLIdU] pue LIS
3830y AjunuwwIo)) IS0, IY} UIIMIIQ JUIWRIBY Judwiojdwy a3y} Jo eaoaddy °If

PLSI( 383[[0) AJUnmwwo)) JSeo)) ‘Io[[Iduey)) WL} jo judunuioddy -y

(Auy JI) UOISSag Paso) WO} uondy Jo 3i0day ‘6

10181 989[[0D Ayunurwo)) 1se0)

oy pue [[6] [600T ‘SIaYORa], JO UOTIRISPA]
UEBOLISUIY/SI0}BINPH JO UOTIRIapa,] I1Se0)) :suoneziueSi) sokordwy

$90IN0SaY Urewny Jo Io[[aduey)) 1A ‘sapren() ydasor "1  :103e11089N Loualdy
(9'LS61S 9p0D) TUSWUIIAOL) 0} Juensing) J01enjoSaN I0qeT YIM DUIJUO) ‘P

q-960S- 4D
-VT# 250D gYAd 12LSIT 2831100 KJUNWULO?) ISDOY) “SA SA0IDINPT JO UONDIIPI ] 1SDOY)

(10-80# uoupnqLy) (uonuvAIqLy F4D) 1214351 232]10D Ajunuauo)) 1spo) 'sa uadnsy
(6'9S61S PO WAUWUIIA0D JO
(®) uonoasqns 0} yuensing) uoneSnr| Sunsixy :[osuno)) [eSeT PIM DUIJUOD O
JUSPISaI] pIeoyq ‘OUSION WIS 99)SNI], :101e1I08aN 10InSI(q

wsiq
289100 Anunuro)) 1se0)) ‘10[[eoury)) W] :2akojdwyg payussordorup) 1

(9°LS6¥S 2P0 JUSWILISAOL) 0] Juensing) J01enoJoN JoqeT [PIM 0UaIaJuo) ‘q
PINSI 989[[0) Ayunuwrwo)) Ise0)) ‘I0[[30URy) W] T
(LS6¥S 2p0)) JUSWUIIA0K) 0) Juensing) Juowko[dwyg olqng e
:UOISSOG PISO[D) Ul PassnosIp aq [[1a (S)wrall Sutmor[oJ oy,
UoIssag paso)) 8
UOISSAS PIsO[)) 0] SSANY  °L

(Z# wounoeNy 998) "aRIII0) Y} 01 dAneuasaidoy
Anmurmo)) se 9413s 03 pajutodde aq £3]0,] eurney ‘s 1ey) ‘uonisod a32[[0D) 1580 9FuURIQ “JUSPISAI] Y} I0f
SOPIUIIOD) YOIeas a1y 0} danejuasaidar aajsniy, se Junoe Juapisald preod dY) £q papUSWLIONal S1 31 “‘UONIPPE U]




12.

13.

Approval of Coastline Community College Special Project, ‘“Early College High School
Principals’ and Liaisons’ Meeting

After review by the College Vice President of Instruction, it is recommended by the College President/Acting
Chancellor that the Board of Trustees approve the Coastline Community College Early High School Principals’
and Liaisons’ Meeting special project.

Project/Activity: Early College High School Principals’ and Liaisons’ Meeting
Date: Thursday, April 30, 2009; 8 a.m. — 5 p.m.

Location: Garden Grove Center

Department: Coastline in cooperation with the Foundation for California Community Colleges
Purpose: Meeting of Southern California Early College High School Principals and Liaisons
Cost/purpose/funding source: No cost to College or District

Approval of Minutes
a. Meeting of April 1, 2009

b. Meeting of April 15, 2009
C. Meeting of April 19, 2009

14. Approval of Educational Administrator Form Agreement

After review by the District General Counsel, it is recommended by the Acting Chancellor that the Board of
Trustees approve the Educational Administrator Form Agreement. A copy of the Form Agreement is attached
to each Trustee’s Agenda (See Attachment #3).

15. Adjournment

It is the intention of the Coast Community College District to comply with the Americans with Disabilities Act (ADA)
in all respects. If, as an attendee or a participant at this meeting, you will need special assistance beyond what is
normally provided, the Coast Community College District will attempt to accommodate you in every reasonable
manner. Please contact the Secretary of the Board of Trustees at (714) 438-4848, as soon as possible to the meeting
to inform us of your particular needs so that appropriate accommodations may be made.
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Community
College DlStrlCt

Board of Trustees Office

MEMORANDUM

April 17, 2009
To: Trustee Jim Moreno, Board President
Trustee Lorraine Prinsky, Ph.D., Board Vice President
Trustee Mary L. Hombuckle
Trustee Walter G. Howald
Student Trustee Michael Battistone
cc: Ding-Jo Currie, Ph.D., Acting Chancellor
Joseph N. Quarles, Ed.D., Vice Chancellor of Human Resources
Jack P. Lipton, Ph.D., District General Counsel
Christian Teeter, Secretary of the Board of Trustees
From: Trustee Jerry Patterson, Board Clerk
Re: Proposed Revision to Policy 50-1-17-1

This item was listed on the Agenda for the April 15t meeting.

Attached are revisions to the policy which will be placed on the April 22™ meeting Agenda for approval.
These revisions do four things:

1) Confirm that community members to the Search Committees are appointed by the Board of Trustees
2) Change the total number of Search Committee Members for each position to 13.

3) For the Chancellor Search Committee, adds “or the Board of Trustees” to the College President
appointment reference.

4) For the Chancellor Search Committee, the revision adds “or designee of the Board of Trustees” for the
Search Committee Advisor.

Attachment

Attachment #1
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GENERAL PERSONNEL POLICIES
(Employment Principles)

50-1-17-1
Approved 11/19/07
Last Revised 04/15/09

SEARCH AND SELECTION OF THE
COAST COMMUNITY COLLEGE DISTRICT

EXECUTIVE MANAGEMENT EMPLOYEES
Effective 11/19/07

- Chancellor -
- Vice Chancellors -
- College Presidents -

POLICY

This Policy is intended to comply fully and be interpreted in a manner consistent with all
applicable state and federal laws and regulations, including but not limited to the Board of
Governor’s equal employment opportunity regulations. Further, this Policy is intended to respect
all applicants who apply for a position in the Coast Community College District (CCCD), as well
as the students, community members, and employees who serve on the Search and Selection
Committees. The need for senior administrators hiring and staffing recommendations within the
Coast Community College District is the responsibility of the District Chancellor. The CCCD
culture requires that there be a process of determination of position need and ultimately a
recommendation to the Board of Trustees with consultation between the Chancellor and the
Board of Trustees.

The purpose of this policy is to provide a framework and hiring standard for the selection of the
best people to join the Coast District family of employees, so that ultimately our students and
community will be served in an exemplary way.

The Search Committee, after constituted, will prepare a job description in consultation with the
Vice Chancellor of Human Resources, set minimum qualifications based on state law, and list
desirable qualifications. Prior senior executive job descriptions and announcements will be made
available to the Search Committee. All members of the Search Committee, before actual paper
screening, will undergo training by the Human Resources Department and will receive a copy of
the District’s hiring policies.
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GENERAL PERSONNEL POLICIES
(Employment Principles)
50-1-17-1

VICE CHANCELLOR

The Search Committee for the position of Vice Chancellor is as follows:

One Board member appointed by the Board of Trustees

One community member appointed by the Board of Trustees

One Vice Chancellor appointed by the Chancellor

One College President appointed by the Chancellor

Three Academic Senate representatives appointed by the Senates of the three colleges

One Student Trustee or Designee

One representative of Coast Federation of Classified Employees (CFCE) appointed by CFCE

One representative of Coast Federation of Educators (CFE) appointed by CFE

One representative of Coast Community College Association/California Teachers

Association (CCA/CTA) appointed by CCA/CTA

e One administrative representative appointed by Coast District Management Association
(CDMA)

¢ One Confidential employee appointed by the Confidential employees

TOTAL: 12 13 members
Adpvisor: Chancellor or designee.
The Search Committee members shall appoint the Search Committee chair.

The Search Committee shall endeavor to recommend 3 to 5 unranked finalists it feels are best
qualified to the Selection Committee. If in the consensus of the Search Committee through the
Chair, is that fewer than 3 candidates would be advanced to the Selection Committee, it can
recommend (a) a new search and a reopening announcement, or (b) that a reopening be deferred
for a period of time. The Coast Community College District is committed to achieving diverse
representation in candidate pools and in Selection Committees.

The Selection Committee shall consist of the five (5) elected Trustees, with the advice of the
Chancellor.

Cont’d
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GENERAL PERSONNEL POLICIES
(Employment Principles)

50-1-17-1

Responsibilities

The Chancellor is responsible for:

1.

5.

After seeking input from the members of Chancellor’s Cabinet, determining position
needs and making such determinations as recommendations to the Board of Trustees.

Supporting the pursuit of diversity throughout the entire Search and Selection
processes.

Articulating the District’s needs regarding the position to the Search and Selection
Committee Members.

Assisting the Search Committee in the creation of the position announcement for all
positions except Chancellor.

Ensuring the integrity of the procedures established by this Policy.

The Vice Chancellor for Human Resources is responsible for:

1.

2.

Developing Search and Selection procedures that support this Policy.

Providing training to all members of Search and Selection Committees to ensure that
the activities of the committees comply with applicable state and federal laws and
regulations, this Policy, and the Human Resources search and selection procedures
developed to support this Policy. This training will include providing each member of
the Search and Selection Committees with a written copy of the District Executive
Management Hiring Policy and the Human Resources Search and Selection
procedures.

Supporting the Coast District’s pursuit of diversity in the hiring of employees
Facilitating the implementation of the procedures established by this policy,
including being a resource to the Search and Selection Committees when requested to

do so by a committee or committee member.

Ensuring that only applications that are received by the closing date of the position
are forwarded to the Search Committee.

Coordinating the recruitment/advertising campaign for the position.

Cont’d
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GENERAL PERSONNEL POLICIES
(Employment Principles)

50-1-17-1

10. Discussing the relative strengths and weaknesses of the applicants interviewed.

Professional experience by individual committee members with applicants shall be
shared by committee members as a part of this discussion.

11. Recommending the most highly qualified applicants to the Selection Committee. If

the Search Committee is unable to recommend a minimum of three (3) applicants to
the Selection Committee, the position will be reopened for additional applicants.

12. Excusing committee members for the remainder of the process if they are unable to

attend every meeting and interview.

13. Respecting the confidentiality of the Search process.

The Chair of the Search Committee is responsible for:

L.

2.

Setting agendas and conducting all meetings of the committee.

Representing the Search Committee to the Vice Chancellor for Human Resources,
the Chancellor, and the Board of Trustees.

Serving as the Search Committee’s representative to the Selection Committee.

The Selection Committee members are responsible for:

1.

Respecting the work of the Search Committee by interviewing every applicant
forwarded by the Search Committee for their consideration.

Supporting the pursuit of diversity during the Selection process.
Creating interview questions for the finalist applicants.

Developing an interview schedule that is sensitive to the needs of applicants and
meets the needs of every member of the Selection Committee.

Interviewing all applicants equally, respectfully, and conscientiously.

Recognizing that the Search Committee did not have access to any reference
checking information provided to the Selection Committee.

Cont’d
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